










Partnership working 
• Mission Zero’s work & The Hepatitis 

C Trusts Aims 
• Outcomes of Mission Zero 
• The Hepatitis C Trust West Yorkshire 

Peer Project our work so far across 
the West Yorkshire region 



Years Number of 
Interventions

Number of Clients 
Engaged

Number of Staff 
Engaged

Numbers Directly Tested
Number of HCV+ 
found and being 

supported

Number of 
Treatment starts 

1st  treatment 2nd  treatment 3rd  treatment 2nd Treatment 
Percentage per ODN

2020-2021 78 666 88 301 97 83 83 n/a n/a n/a

2021-2022 113 775 188 348 108 87 87 n/a n/a n/a

2022-2023 257 1395 500 653 134 105 95 10 n/a 10%

2023-2024 378 1884 902 985 133 136 123 13 n/a 10%

2024-2025 539 3818 1335 1718 74 76 65 10 1 13%

2025-2026 376 3045 934 1315 37 43 37 6 0 14%

Total 1741 11583 3947 5320 583 530 490 39 1

Conversion Rates Interesting Trends 

Financial Year 
Average of Test Positivity Rate (% HCV+ among 

tested) 

46%of clients engaged get tested

11%of clients tested are PCR+

2020-2021 32.2% 11%of  treatment Starts are 2nd treatment

2021-2022 31.0%

2022-2023 20.5%

Since we 

started in 
2018  652 
Started on 

treatment 

2023-2024 13.5% 14,136 interventions 

Current 

Caseload of 
805 patients 

2024-2025 4.3%

2025-2026 2.8%
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